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HOW CAN WE GET NEW AUDIENCES TO 
SEE ANOTHER CONCERT?

You have just spent time, money and energy on persuading 
lots of people to see one of your concerts for the first time.  
All that effort will be wasted unless we can persuade them to 
come back to see another concert.



What works?

• Stay on their shortlist of leisure choices
– Media editorial (off the arts pages because only real 

enthusiasts read reviews)
– Anything that grabs attention

• Help them persuade other people to come with them
– Give them material to share (website, social media, paper)

• Build relationships
– Direct marketing (online and offline)
– Creating word of mouth (online and offline)
… and to do that, you need to collect their contact details



COLLECT NAMES AND ADDRESSES

Save time, effort and money by collecting your audiences’ 
contact details.   The most effective way to do it is at concerts 
and on your website, but you must make it easy…



Don’t make them scroll – they won’t!

Sinfonietta Riga has a lovely big sign-up 
button but to find it you have to scroll …



… and scroll …



… and scroll.  Here it is at last!



This venue has everything important visible straight away.  
No-one has to scroll.  And they have increased the number of 
people signing up by telling them what they will get when 
they do.





How can we get people to sign up at 
the concert?

• When they buy their tickets ask them if they 
want to get regular news and views

• Hand out cards for the audience to fill in

• Get a musician to make an announcement 
from the stage



HOW CAN WE PERSUADE THEM TO 
COME BACK?

Once you have collected their names and postal or email address, 
don’t just keep in touch.  You need to persuade them to attend 
another  of your gigs.  Here’s a postcard that Lincoln Drill Hall 
mailed to the people who attended for the first time.





TELL THE NEW AUDIENCE ABOUT YOUR 
NEXT CONCERT IN A WAY THEY 
UNDERSTAND



Tell them!

• If you are changing venues each time, your 
website may be the only way your new 
audiences can find out

• So make sure you communicate in ways they 
understand.  You have to be a musical expert 
to understand the website that follows…





CREATE PATHS THROUGH THE 
PROGRAMME

It is difficult for people who don’t know you well to choose 
what to come to next.  Too much choice is terrifying!  Help 
them make choices, like this venue …





KNOW WHY THEY CAME THE FIRST 
TIME

If you understand your audiences , you can talk about the 
things that will persuade them to come back.  These 
ensembles are so persuasive …









BE HUMAN

People have relationships with people not organisations, so… 



Be human

• Have an MC or ‘frontman’ who people can relate 
to (eg who tells people about the next concert)

• Invite people to use the venue for their own 
activities (encourage ownership):

– Stitch ‘n’ Bitch knitting group: 

– Local youth forums

– Skateboarders

• Start by saying thank you and goodnight to your 
audiences as they leave



BE A THIRD SPACE

Architects and sociologists have researched what makes a building 
become a focal point for a community.  These are “third spaces”.  
We are all looking for third spaces where we meet our social needs 
through creative interaction with others.



This is Baltic’s mission statement.  It’s all 
about being a third space:


